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At the end of this session, you will:

» Understand the importance of a standard
Project Assessment & Review process

» Know the 5 phases through which
requests proceed in the process

» Understand which requests go through
the process and which do not

» Be able to use Request Central to move
requests through the process




Part 1: Review
Project Management 101

Review: Project Management 101

What is a Project?

A temporary endeavor undertaken to
create a unique product, service,
enhancement, deliverable, or result.

What is Project Assessment & Review?

A Phase & Gate process used to move a
new request from a simple idea to a
formal project authorization.




Review: Project Management 101

What is a Phase & Gate process?

“Phase & Gate” is a widely employed process that divides effort into distinct time-
sequenced phases separated by management decision gates. Multifunctional teams must
successfully complete a prescribed set of related cross-functional tasks in each phase
prior to obtaining management approval to proceed to the next phase of the process

Phases Gates
Phases are where the action occurs. Preceding each phase is a decision
The players on the project team point or gate which serves as a Go/Kill
undertake key tasks to gather and prioritization decision point. Gates
information needed to advance the provide the funnels where mediocre
project to the next gate or decision projects are culled out and resources
point. are allocated to the best projects.

Review: Project Management 101

What are the benefits of Project Assessment & Review?

* Puts discipline into an otherwise ad-hoc, chaotic process.

* Provides improved focus via gates, where poor projects are killed and efforts can be
redirected to more promising projects.

» Ensures a complete process - no critical errors of omission and no missing steps.
» Builds the voice of the customer into new projects.
» The process is visible, relatively simple, and easy to understand and communicate.

* The requirements are clear: expectations of teams and leaders at each phase and gate
are spelled out.

* Phase-Gate manages business risk by breaking resource commitments into increments
or phases.

» Clearly defined gates with pre-specified deliverables mean faster decision-making.

The result:
A more effective, efficient, faster process that produces more successful projects!



Part 2:
Project Assessment & Review




Project Assessment & Review: Context Diagram

Project Assessment and Review Process: Context Diagram

v1.0
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Project Assessment & Review: Five Phases

Ea
L5 -

5 Phases: Overview

: PR Business Case Project
Concept Insight Prioritization Development Selection
v/ Idea Request Ranking of Detailed ¥ Business
generation evaluation outstanding cost / management
& definition & solution requests & benefit selection of
assessment identification analyses of projects to
of projects to highest pursue
estimate priority
projects
Project Assessment & Review: Five Phases
5 Phases: Objectives
—
—_—
r
: PR Business Case Project
Concept Insight Prioritization Development Selection
v| Define needs Understand Determine Build detailed || Y Assess
v| Socialize requirements business benefit and business case
concepts Deliver rough priorities costs Align request
v| Identify estimate of Define Define with business
Champion costs delivery needs compelling strategy
v[ Obtain IS Determine Estimate need Y Select best fit
Endorsement benefit schedule Secure
funding




Project Assessment & Review: Five Phases

5 Phases: Gates

v

Concept Insight Prioritization )> Business Case Project
Development Selection
v Manager v Rough v| Project v Completed Y Formal
Approval estimate of Inventory Business Decision
v BPO Approval cost (ROM) Ranking Case Communicatio
v BRD Approval v Completed v| Estimated v Completed Project
v High level Project Delivery Project Roadmap
estimate of Evaluation Schedule Evaluation Update based
benefit Form (top requests) Form on Estimated
v High level v Completed Delivery
requirements Project Schedule
Assessment
Calculation

Project Assessment & Review: Five Phases

5 Phases: Inputs & Outputs

v

Insiah PR Business Case Project
Concept nsight Prioritization e Selection
Request Types v Project Sponsor
v New system functionality v Funding Source
v Enhancement to existing system functionality v Business Case
v Major system performance enhancements v’ Estimated Timeline
v' Team Structure
Request Mechanism v' High-level scope

v'IS Request Central

Request Submission
v'Any USC Associate

\‘



Project Assessment & Review: Overview Diagram

Project Assessment and Review Process: Flow Diagram

v1.0

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5

Concept Insight Prioritization Business Case Project Selection 1

Objectives: Objectives: Objectives: Objectives: Objectives:
v Define needs ¥ Understand requirements v Determine business v Build detailed benefit v Assess business case Project Sponsor
v Socialize concepts v Deliver rough estimate priorities and costs v' Align request with Funding Source

v Identify Champion of costs v Define delivery needs

v Estimate schedule
Participants:
v_Prioritization Committee

v Define compelling need
v Secure funding

Participants:
v_Sponsor, Owner, BRD

business strategy
v Select best fit

Participants:

Business Case
Estimated Timeline
Team Structure
High-level scope

¥ Obtain IS Endorsement

Participants:
v__Requestor, BPO, BRD

v Determine benefit
Participants:
¥__BRD, Delivery Team(s;

A VRN N N NN

v_Exec Steering Committe

Gate 1 Gate 2 Gate 3 Gate 4 Gate 5

Request Types Deliverables Deliverables Deliverables Deliverables Deliverables
v New system functionality G1.1 Manager Approval G2.1 Rough estimate of G3.1 Project Inventory G4.1 Completed Business Ca: G5.1 Formal Decision
+ Enhancement to existing G1.2 BPO Approval cost (ROM) Ranking v Short Form (> $250k) Communication
R GL1.3 BRD Approval G2.2 Completed Project G3.2 Estimated Delivery v Long Form (>$1IMM)| | G5.2 Project Roadmap Update
system functionality G1.4 High level estimate of Evaluation Form Schedule (top requests) G4.2 Completed Project based on G3.2 Estimated
v Major system performance benefit G2.3 Completed Project Evaluation Form Delivery Schedule
enhancements GL.5 High level requirements Assessment (< $250K)
Calculation

Request Mechanism
v 1S Request Central

Decision Maker(s) Decision Maker(s) Decision Maker(s) Decision Maker(s) Decision Maker(s)
P v' Requester’s Manager v IS Delivery Teams v Prioritization Committee ¥ Sponsor, Champion v Executive Steering
Request Submission v BPO v BPO v Delivery Team(s) ' Delivery Team(s) Committee
v Any USC Associate 7 ERD 7 ERD

BPO: Business Process Owner
BRD: Business Relationship Director

Project Assessment & Review: Overall Process Flow

1.5. High-Level Benefits 2.5. BPO rates Project
and Requirements Assessment Calculation
;/ 1.6. Communicate results 2.6. Communicate results / 3.6. Prep for Phase 4 E/
/ 1.7. Prep for Phase ZE/ 2.7. Prep for Phase 3 E/

Phase 4: Business Case Phase 5: Project Selection Phase 6: Release Planning
@ 4.1. Present Rankings for 5.1. Present Bus Cases for . Present Roadmap (with
.‘? ESC Review ESC Review s Quick hits & enhancements)
4.2. Confirm or tweak 5.2. Confirm or tweak 6.2. Assess & tweak
Rankings Priorities release packaging

3.5. Communicate results /

Phase 1: Concept Phase 2: Insight Phase 3: Prioritization
1.1. Present request 2.1. Present request for ./ 3.1. Present PAC for
g/ (via Request Central}/ » Insight d / 7 PPC Review /
@/ 1.2. Authorize request / g 2.2. Provide ROM data / @ 3.2. Verify PAC Ratings /
@/ 1.3. Champion request @ 2.3. Quick Hit? E/ g 3.3. Create Rankings List =®
q q 3.4. Delivery Options
@/ 1.4. Endorse request ® 2.4, BPO still Champions? / @ & Schedules /

\\T\\\\\

6.1.
g 4.3. gﬁ;ierlggsh(i:gaz-e?sﬁority 5.3. Update Roadmap 6.3. Update Release Plan

; 4.4. Communicate results
4.5, Prep for Phase 5 E/ 5.5. Prep for Phase 6 E/ 6.5. Prep for Project Kickoff

Legend
@ Gate; Decision ;Communication of results

Deliverables; Prepare for &
Documents proceed to Phase n

5.4. Communicate results ; 6.4. Communicate results




Project Assessment & Review: Request Sizes

\ Medium ] Large

All of the following are true: Bigger Requires any of the following:

- Requires less than 1 effort-month than - 6 months effort & a single delivery team

- Involves only one delivery team Quick Hits - 3 months effort & multiple delivery teams
- Resources are available inmediately - Formal project management

- No consulting or other vendors required - Consulting or other vendor involvement

- No software, hardware or middleware SLITIET - New software, hardware or middleware

- No data model changes Than - Data model changes

- No user training required Projects - User training

- Similar efforts done before; minimal risk Or:

- Not tied to a release schedule - Implementation risk spans business units

- Tied to a release schedule

Project Assessment & Review: Request Sizes

Different size requests follow different routes through the process...

Concept Insight Prioritization > Business Case Selection
Quick Hit
I Deliverables
Examples: (1) High Level Requirements :
* Minor change to RPA (2) Project Evaluation Form |:> Work in process
« Content update to - Signature of IS Director
USCC.com
Deliverables
(1) High Level (4) Project Assessment
Enhancement Requirements Calculation )
(2) Project Evaluation (5) Relative ranking Release planning
Examples: o Form (6) Estimated delivery (top priorities)
* Minor CARES functionality - Signature of IS schedule (Top
* Minor AIM functionality Director priorities only)
* IVR configuration change - Signature of BPO
(3) ROM
IS
- Deliverables §’
Project (2) High Level (4) Project Assessment  (7) Business Case 3
Requirements Calculation (Long or Short Form) o
Examples: (2) Project Evaluation Form (5) Relative ranking (8) ESC Approval (Based |:> o
* Enterprise imaging solution - Signature of IS Director (6) Estimated delivery on all deliverables) o
« Virtual classroom - Signature of BPO schedule (Top (9) Roadmap Update & ©
(3) ROM priorities only) Enterprise E
Communication L?




Part 3:
Phase Details

10



11



Phase 1: Concept — Purpose

7N

hase 1 Phase 2 Phase 3 Phase 4 Phase 5
Concept Insight Prioritization Business Project

Case Selection

To move an initial idea or request through these steps:

« Documentation in Request Central database
« Awareness of and agreement to request by:
« Requester’s manager,

- Appropriate BPO, and
e Appropriate BRD

« Appropriate negotiations with regard to request scope

« High-level statement of requirements

« High-level assessment of benefits

Phase 1: Cnnceet — Ineuts & Dumuts ? ”
|

| Inputs | | Outputs - l

Request submitted in Reguest Central High-level requirements

Wi i R B s 160 &S b e
h. Documant Revision Moy

= Dwts bt wadwrinel Disiw bt et
# Request Central :Ic.-- o ¥ | 13 [ oo mme | oo 1 P 11
n

Step 1: Wha is this request for?

| &m saberwitneg this regquest fon ™ Espwone Elie & byl

B on Fror e

Fadal [[Mas [|Hemar  [] ieees [] bdraes

Step 2: Categorize the request.

11 Trarsmg [| P[] Logsl ] Bocuiy [1Ssies
Smmech for 5 Reques Type by cicking B beton below,

T

(o] 1
E E
T e i

-<0R- Easrch by Kaysord of Pheasa

High-level estimate of benefits

-S|
Cancal
Heulp | Losowt .
Froject
Exvalmation
Form

H
-
sl
D
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Phase 1: Conceet — Process Flow

1.1 1.1a
Prepare & If not rejected
Re- submit a ouiﬁ'igtt,
request (new & re-think or
quester functionality or re-define
enhancement) the request
1 Eny
: T
— :
1
1.2
Re; Review request :
ques.et for appropriate- i
Manager ness; Authorize |
1
./ 1
! 1
Y 1
( 1.3a ) ( 1.3b ) /T\ b 1.5H h
Review request » oy " repare High-
BPO from business [, Champion” the Negotiate on Level Benefits &
perspective; arde\.?:nesiﬁlbyit validity and/or Requirements
Determine high 9 ?goﬁgs‘gf document
\_ level benefit y. N S Reach a joint
- agreement; L%
Confirm
1.4a re 'l;liremecrlﬂs ir|1 1.6&1.7
i sufficient detai 1.4c Communicate
BRD Revjlc?;vmrelguest for ROM “Endorse” Results &
erspective b / request Prepare for
persp Phase 2
|

Phase 1: Conceet — Roles & Reseonsibilities

‘ Type Step Role:
H 1.1. Present request R D
(via Request Central)

@ 1.2. Authorize request D R,S D
@ 1.3. Champion request (*) D D R,S D
@ 1.4. Endorse request D D D R,S

1.5. High-Level Benefits
g and Requirements D D i DA
;2)? 1.6. Communicate results C C C R C c
E 1.7. Prep for Phase 2 D D D R F

* For requests impacting Operations, a 2 BPO approval is given here (at the VP level)

Responsibility Codes

@ Gate; Decision

Deliverables;
Documents

=

Prepare for &

Communication of results

proceed to Phase n

13

* F: Facilitate
e C: Copied on result
e A: Agree to

¢ R: (Primary) Responsibility

¢ D: Discuss; Provide input

* S: Sign off; Approve



Phase 2: Insight — Pureose

-t
Phase 1 Phase 2 Phase 3 Phase 4 Phase 5
; O Business Project
Concept Insight Prioritization Cis Sl

To assess a request in these ways:
« Identify all areas that would be involved in the solution
« Quickly assess a rough cost to implement the request
« Identify those requests that could be quickly done

« Quantify the business importance of each request
using an objective rating system

| Inputs | | Outputs

High-level requirements Rough Order of Magnitude [ROM)

it sl Rasguine e i s Saa v nsenn

h. Documant Revisan Heiory

Dwin fri yesbeniiwn Dby i syt
Carerd sonin @ | 19 [ Cocorremi s | vut 03Pt 1

DR | DR
[las] ]
Hlsestuddem | Hiskeduid -
e P
Fawiggel froadainity | Hedg =
Bymiurs saparied | [|T0EE DAPA [| Pedsl [[Mars (| Heewr (] dees [] e
11 inm pane s
Parsrmms iy sspacinsd | [1] 15 [|Piabemrg [ Comornes Bacers [| Ergeaseeg
1l Trawsag [ Frssree []Logsl (] Bacwey ] Sakes
Db — i il

High-level estimate of benefits

Project Evaluation Completed Project
Form (First Pess) Azsessment Calculation

|
Projeci l:ﬂ::-

Ivalonation Ferm —

Furm e E

o SIS

P —— = .
by .
i, ——

1
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Phase 2: Insight — Process Flow Ea

2.2
. ; 2.3
Deli- Proef)lrgldee'f{g#lgh Identify if Quick Hit Implement the
- requestisa | = = = - request
very Magnitude Cguick Hit q
Team (ROM) Estimate
Enhancement 2.4-2.5
BPO Or Project Request If ;t;gcv;':(i to
calculate a
Project
Assessment
2.1 2.6
Present request Communicate
BRD for Insight Results
IS 2.7 .
j Prepare for
Por?fj-l(e:gt Phase 3
(PPM)
Phase 2: Insight — Roles & Responsibilities Ea
‘ Type Step Role:
2.1. Present request
H for Insight R F
g 2.2. Provide ROM estimate R F
%>/ 2.3. 1dentify Quick Hit 6 A | o [Rs F
@ 2.4. Decide to proceed D D R
2.5. Rate Project Assess-
g ment Cafculation D D R F
;2)? 2.6. Communicate results c C C R C C F C
E) 2.7. Prep for Phase 3 D D R
Types | Responsibility Codes
@ Gate; Decision ;Communication of results e F: Facilitate * R: (Primary) Responsibility
Deliverables: Prepare for & ¢ C: Copied on result ¢ D: Discuss; Provide input
g Documents proceed to Phase n » A: Agree to * S: Sign off; Approve

15



Phase 3: Prioritization — Purpose

Phase 1 Phase 2
Concept Insight

Phase 3
Prioritization

Phase 4 Phase 5

Business Project
Case Selection

For all requests that have been objectively scored for
business importance, perform these steps:

- Have an appropriate team of business managers
rank the requests against themselves

« Merge this Rankings List with currently active projects
and the previously ranked projects awaiting kicko

- Identify project interdependencies based on business
and technical factors

« Draft a very-preliminary, long-range schedule for
project implementation

Phase 3: Prioritization — Inputs & Outputs ﬂ_§‘

o,
Inputs | | Outputs ‘_‘

Rough Order of Magnitude [ROM) Project Inventory Ranking

Project Evaluation Completed Project Estimated Delivery Schedule
Form (First Pass) Assessment Calculation
' ===
g - ————
FEvalatian —1
i R v mam
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Phase 3: Prioritization — Process Flow

3.1
Present Project
BPO Assessment
Calculation
3.2 3.3
Verify Project Create a
PC Assessment Projects
Calculations Ranking List
\\
- 3.4
Deli- Rough out
very C)Dna_i\;'er\,.r&
ptions
Team Schedules
Is 3.5 3.6
Project Communicate Prepa;re for
Office Results Phase 4
(PPM)

PC: Prioritization Committee

Phase 3: Prioritization — Roles & Responsibilities

Role:

3.1. Present Project Assess-
f : R F
ment Calculation
@ 3.2. Verify PAC Ratings R F
3.3. Create Rankings List R F
3.4. Rough out Delive
@ Options & Schedules D DA | DA i F
}7 3.5. Communicate results c c c F C C R C
E 3.6. Prep for Phase 4 D D D R
Types | Responsibility Codes
@ Gate; Decision ;X)?Communication of results | e F: Facilitate ¢ R: (Primary) Responsibility
Deliverables: Prepare for & s C: Copied on result ¢ D: Discuss; Provide input
g Documents proceed to Phase n » A: Agree to * S: Sign off; Approve

17



Phase 4: Business Case — Purpose =

. Thase T DUSINess base T RUIPOSE -

N ..

Phase 1 Phase 2 Phase 3 hase 4 Phase 5
; i o Business Project un

Concept Insight Prioritization eEe ST

For the highest-priority requests on the Rankings List:

« Present high-level costs, benefits & rough timeframes
to the Executive Steering Committee (ESC)

« Based on ESC feedback, identify the highest-priority
requests that need to have more detailed
Business Cases written

« For those requests, develop the Business Cases,
forming teams to (ievelop them where necessary

——
Phase 4: Business Case — Ineuts & Outeuts

m'z v |

‘ Inputs

QOutputs

Project Inventory Ranking

Estimated Delivery Schedule

Business Case

Business Initiative Definition|

Initiative Name:

A. Business Initiative Summary

1. Business Case Name

Page 3 of 11|

2. Business Case Ownership Name

[The coordinator of the business case development
3. Business Initiative Description
Scope

Select the Strategic Capital Spending Category
{Double click the box and select Default Vaiue "Checked)

I:‘ Mandates |:| Obsolescence

I:‘ ‘Growth in Existing Markets |:| Base Business Support
I:‘ Growth in New Markets D Risk Management

I:‘ New Products/ Service I:‘ Customer Satisfaction
[ productivity Increases

4, Financial Summary

Length of financial models (in years)




Phase 4: Business Case — Process Flow

4.1
Present Project
BPO Assessment
Calculation
4.2 4.3
Verify Project Create a
PC Assessment Projects
Calculations Ranking List
\\
- 4.4
Deli- Rough out
very C)Dna_i\;'er\,.r&
ptions
Team Schedules
i 4.5 4.6
Project Communicate Prepare for
Office Results Phase 4
(PPM)

PC: Prioritization Committee

Phase 4: Business Case — Roles & Responsibilities ¢

‘ Type Step Role:
4.1. Present Rankings List
H for ESC Review F F F R
@ 4.2. Verify Rankings R
g 4.3. Develop Business Cases D D D,S R D,S C D
; 4.4. Communicate results R C
E} 4.5. Prep for Phase 5 R
Types | Responsibility Codes
@ Gate; Decision ;Communication of results e F: Facilitate * R: (Primary) Responsibility
Deliverables: Prepare for & e C: Copied on result ¢ D: Discuss; Provide input
g Documents proceed to Phase n » A: Agree to * S: Sign off; Approve
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Phase 5: Project Selection — Purpose

i

Phase 1 Phase 2 Phase 3 Phase 4 hase 5
; ORI Business Project

Concept Insight Prioritization Cis Sl

For those highest-priority requests that have had Business
Cases developed:

« Have the appropriate business manager present the
Business Case to the Executive Steering Committee

« Obtain ESC feedback on Business Case details
« Obtain ESC feedback on relative priority of projects

« Update the USCC Project Roadmap and communicate
its updates across the organization

Phase 5: Project Selection — Inputs & Outputs =
s
Inputs | | Outputs |
Business Case Formal Decision Communication

Business initative Definition
Pagm dal 11

Inimiative Hara:

. Business Initiative Summary

1. Business Case Hame

2. Business Cane Dwnership  Hame
[The: of e s b

3. Business Iniative Descrption

T
":A.P-l.! T S kege: Cagelal B Cakagury
[T waratatas [ meeniescmen Updated Roadmap
[ Growit in Exising Markats ] Bema Busness Supsort
[0 craws in b Mariats [ s et 2004 Strategic Initiative Roadmap s o
] Hew Frocuces: Senvce [ cantnmar Satmteciion

u Proaucinty Incrosses

4. Financial Summary

Lergth ol fissnc il mosdels (n yoars;
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Phase 5: Project Selection — Process Flow

5.1
BPO* Present

Business Case

5.2

Confirm or
ESC tweak priorities
and plans
I.S 5.3 5.4 5.5
Project Update Project Communicate Prepare for
Office Roadmap Results Phase 4
(PPM)

BPO*: Business Process Owner (or Project Sponsor, if identified)
ESC: Executive Steering Committee

Phase 5: Project Selection — Roles & Responsibilities 5’

5
=

f

‘Type Step Role: z‘*‘,\ Q*'*f‘&qq

5.1. Present Business Case R D,F
. Confirm or tweak R
Priorities
5.3. Update Project R
Roadmap
j)? 5.4. Communicate results R
5.5. Prep for Phase 6 R
Types | Responsibility Codes
@ Gate; Decision ;X)?Communication of results | e F: Facilitate ¢ R: (Primary) Responsibility
Deliverables: Prepare for & s C: Copied on result ¢ D: Discuss; Provide input
g Documents proceed to Phase n » A: Agree to * S: Sign off; Approve
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Part4:
Request Central

The PAR Process: When is it Used?

Types of Requests in Request Central

I1.S. Request to Add or Change a System
¢« New Functionality/Enhancements

* Reporting
* Data Warehouse \
¢ Information Updates

¢ CARES Letters, Profiles and Printers

1.S. Request for an Individual
* New Hire
¢ Transfer

* Termination

» Existing Associate Name Change
* Hardware or Telephony {

« Software

¢ Security Access adds and upgrades

Other I.S. Routine Requests

* New Shared Drives and Folders
» Distribution Lists

¢ Non-personal Mailboxes

* Moves

7?, US.Cellular  Project Assessment and Review Process: Flow Diagram
vio

Phase 1 Phase 2 Phase 3 Phase 4

Driositization Bues

7 Dot it s - e .

b

Feny pranis ey
7 Wbty Clompan Pl e— ¢ Detincampeling |
- - 7 ittt Sornee s

‘_,m = e

[— ; Ceers Furaapene:
| Inpues __| Gate3 Gated
Request Types Defvenbie: Defvenble
o e ety Erini [
e, 12 Estomudad D ¢ Lo Forma = ST
funcicaal ity Schuabile (uw ey s

< T eion e o] forwostien e

preaiian s
Request Mechmim
¢ 6 e Conm - Lm—

- oo | yemieclll | oy

Request Submssion iy P ot .
P—

Other Processes;
Documented Elsewhere
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The PAR Process in ISRC

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5
Concept Insight Prioritization Bug;r;gss Sziig]c%gn
Requester enters request REQU EST CENTRAL
A
-mail
Manager approves
-mail
BPO approves E-mail:
(“Champions”) “Requestis
. Approved”
-mail
BRD “Endorses”
BRD attaches
BRD attaches BRD attaches Business Case
Bus Req document Project Evaluation to RC hcket
to RC ticket Form to RC ticket
Insight Meeting Prioritization I\E,'Isece:tl:g\a;% Ejgc;: \g?g: &
» Agenda Meeting Agenda |—| X ’
(ROMs provided) (PEF and PAC) g:;l?cln?rg ent Eg;'g‘r;tzg schedule

Reguest Central: Conceet Initiation

| am submitting this request for: © Someone Else & hyself

ast Name + Empl{Contractor Number +

Logon to P mlon e
Request Central

Search by Keyword or Phra:

Then, click here
to begin the
Concept step

.5. Request to Add or Change a System
New Functionality/Enhancements; Reporting; Data
Warehouse; Information Updates; CARES Letters,
Profiles and Printers.
. Please click on a request type to see the |a
Then Sel eCt . ey description below
e Add New =
i . 4 New Add New Functionality
Functionality, or T
» Change Existing Aect New Change Existing Functionality
Functional |ty Functionality
Select Reporting Change an Existing Report
Selpet Rennrtina Create a New Rennrt hé
. |
Use this request type when you want new functionality in a U.S. Cellular
application.
MNote: This can also be used to request a new reporting data mart

23



Reguest Central: Conceet Initiation

| am requesting:

JAdd New Functionality =
This is a
Proceed to Brief description of your request (limited to 255 characters) h | h Ievel
enter request s
data overview
_ _ . used in
This type of request will require business process owner approval.
Please selectthe business area thatis primarily impacted and should be approving. I'EPOFtS
Primary Area Impacted Primary Process Impacted
N S
<- Badl ﬂl

This field is used to
identify the BPO who
will asked to approve
the request

This field is used to
populate the next field

e As you enter data, answer any questions
that you may be promted for.
e Then, verify the contact data.

Reauest Central: ConceEt Initiation

When El Status RequestID [ Type Description Requeste
L 1 Save Draft | Draft RCO0000291 | Change Existing Functionality MARK DA’
CO m pletel H Opened Brief Description of the Request (255 char) Requestet
S u b m | t th e Submit Request 2/4/04 40953 [Add acivanced data elements to PMO Data Warehouse __L MARK DA’
E —l
req u est VIEEPI’IM Request Details Benefits Contact Info :‘E;ELE:[EC'
7 Missina Infe] EditResponse
Hep afAudience Information Requirement Response &
Logout Requestor What is the new functionality that you are Add project
requesting? (attach additional information metrics
@ below)
Lancel Renuest Requestor Primary Application Portfolio Data
Warehouse
Reguest Ceniral Hg
Note that this
Tip: Requested Date
Override this-—'\ | is defaulted
date with based on service
your specific,—/ | levels defined for
desired date. the type of
request

24



Reauest Central: ConceEt Initiation

After you click
the Submit button,

This will initiate the business approval process.
Do you want to continue?

Confirm

the > ves | _No_|

submission

Your RC

number will/———

then be  ———— | Your Request #RC00000291 has
displayed been submitted.

OkI

This completes the request submission. Request Central will e-mail your manager for
approval; after which the appropriate BPO will be e-mailed for their approval.

—— At this point, the ISRC system tags the request as “Approved.” ——

Then, the appropriate BRD will be e-mailed to give their Endorsement.

Reguest Central: Chameioning a Reguest

A BPO will "champion” a request
using the standard approval
process in Request Central.

Request Central

Click here to WELC
see requests
awaiting your

EMARK DATTOLI
V‘MyApprwal by Open | My Closed I Repuds |

approval Number of requests: 0 _ Sta__ttjf
Request ID Create Date A;;!:;‘r::al Last Name
B et o™ o™
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Request Central: Endorsing a Request
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