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AGENDA

Agenda

» Introduction
e RLT Context & Focus Areas
e RLT Overview & Team Members

= Roadmap Planning
e Future Vision
e Guiding Principles
e Next Steps

= Appendices
e Current IS Roadmap
e Current Enterprise Architecture Roadmap
e FY2007 Consulting Budget for IS Internal Projects




INTRODUCTION: RLT Focus AREAS & PROJECT CONTEXT

RLT Focus Areas

A
' Y
Roadmap Management Quarterly Pipeline Calibration
* Ops Roadmap
* Architecture Roadmap
* IS Infrastructure Roadmap
» Engineering Roadmap
* Other Biz Roadmaps
Biz Plans * New Business Requests
« Active Project Statuses
* Current Capacity
* Budget Status
 Consulting Status
IS Priorities Updates l
IS Roadmap Planned Initiatives » RLT Pipeline Prolects\ Pipeline Portfolio
¢ Ideation e Estimation
Right things; Right way Right people; Right time * HLTR * Release/Project Timeline
e Estimation e SDLC:
e Transition - Requirements
- Design
- Build
- Independent Test
- Implementation
¢ Project Closure
INTRODUCTION: RLT OVERVIEW
Overview

= Objectives
¢ Define the central IS Roadmap from all business requests
e Review the Roadmap quarterly and adjust resources as necessary
e Communicate the Roadmap to IS and business teams

= Timeframe
e Initial planning in December 2006
e Committee to begin January 2007

= Team
e Mark Dattoli
e Dave Dennen
e Jim Hill
e John Lindenmeyer
e Mike Lupetini
e Dan McLean
e Ashvin Vellody
e + TA Team for Roadmap Management




APPENDIX: CURRENT IS ROADMAP

z OPS Roadmap
New Markets
"4 |sassséss 2 1 Heartland R
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2451 2 BI Foundation Phase 1 (EDW, EI Toals)
T e 3 BI reporting (phaz= 2) *m—ﬁ
B a BI (Phase 3) - Sales activity 2nd customer care reparting
EN ) 5 Company metrics (BI phaze 4) Eﬂ
6 El phase 5 - New data sources
7 Inventery Operations and Management Reperts S
Channels Management
5 8 Outperform
B} Implement OTA
10 Direct Fulfillmant Revamp
CRM & Web Platform T
11 Defina and implement marksting IVR EE
12 Leverage call centers for Needs basad salling i
13 Define and implement tiered care strategy
7 14 Web Platform Upgrade
8 15 Implement e-Bill/e-Pay
16 Customer Self Cara Portal
17 Customer Cara Associate Portal T
18 Implement Sales Associate Portal T T
19 Implament Knovledge Mamt Platfarm Phase 1
20 Integrate POS capabilities into AIM N
Efficiency ‘
2 Capture customer signature
s 22 Tmplement 1AM +
FRRT] CARES Version 3.3 o)
24 Pre-Paid Platform Phase I (Implementation)
32 25 MEID Interim (ESN Replacement)
26 MEID Long Term (ESN Replacement)
27 Assess CARES Capabilities freeeaeaen]
28 Cares Clazn-up =nd Filtars
209 Pre-Paid Platform Assessment
9 30 C15P (1mplementstion) T
31 Speach s
32 Dats Usage & Balance launch to custamars
23 Enhanced QA and call disposition ]
24 Payment kiosks
35 Multi-site routing
36 Davelop Corp Mgt Platform for
Pricing
s a7 Broject Everast =
Products and Services
TR Telematry =
10 39 Eroadband Commercial Services (EVDO) [
F 40 EVDO Marketing Trial
a1 Location based services
42 Pre-paid data services
a3 International MMS
a3 Bundling of services
a5 Broadcast TV, Music and Audio Services
a6 Video on demand (pay per viev)
a7 Video telephony
a8 Contant / alerts vid=o push
a9 M-commerce / banking services
50 Age-restricted content (platform znd services)
51 Mebile advertising
52 Easy edge vireless modems
53 Gift cards
54 Post pay sccount controls
55 Pramium SMS and off-Ports| Content and Purchasing
56 Ring back tones
57 Dats Roaming vith other Carriars EEEEEEE
s8 Internationsl Calling EAEERRREREN
Segment Strategy
50 Spanish Website
__ 60 _ nSeanish _ _ - - 5
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APPENDIX: CURRENT IS ROADMAP
B Finance
72 12 61 Fin Roadmap(FRM)/General Accounting Phase 1T "
Pag e 2 of 2 73 13 | 62| FRM CASH (Pmnt Control) Reconciliation T
™ Engineering
63 TED |
BSS
hid 64 TED |
= SLRF-IS
Disaster Recovery
17 | 65 Disaster Racovary i
17 66 DR for Critical Windows Servars
Efficiency
67 CARES Infrastructure Rearchitecture, Storage Mgmt & Predicti Modeling
15 68 CARES System Rearchitecture, Dats Capture & Batch Job Efficiel
69 Implement service level-based delivery
70 call Blending
71 Coordinated Dizling Plan
72 Autormated Test Bed
73 Expand Test Footprint
74 Expand Perfarmance Test Capabilities
75 S55G-Service Access Control
76 Svitch Control - Increase # of CSM Mass Price Plan Transactions Processed
77 Switch Control Se = Transaction Mzpping
20 78 MABEL 3.0 Upgrade
15 Infrastructure
79 Voice Over IP
a0 Windows Server Virtualization
a1 T Compliznee Project 2006 ( |=nd Part 2) "
Products and Services
82 Portal (Infranst) 7.0 Upgrade |
KTBR-Other
a2 Re-platform Billing PCM Scheduler o]
84 Image Management for Windows PCs and Sarvers
as Enterprise Backups for Windows Servers
o 86 WNP S0A Upgrade (Regulatory)
ar 1TIL

88| Lean Six Sigma
80| Virtuzl Mesting Tesls - POC

20 1S Operations Center - (ISOC)

81|  AD Management Tools & Policy Cleanup

92 Universal Inbox

93 self-Healing for Windovs PC's

94|  Nstwork Faxing

95 Self-Service IT Support Services

96 Handheld Device Access to Email, Remedy, Partal, POS

97 Offline Folders for Laptops

98|  Conference Bridge

99| Email & Documant Archiving
100 Message Broker Approach and Teols - Analysis and Proof of Concept
101  Define SOA Standards
102 QA Metrics Automation
103 Centralize Defect & Test Mgt
104 wintel Test Lab Buildout
105  Ra-Design CARES Davice Audit
106 WNP Fallout to Remedy in MQ
107 Replatform/Upgrade/Cluster/High Availability Remedy. Move IS workflow into reme| B
108  nGOsS
108 Re-vrite cors Remedy applications )
110 WIiFi to USC Offices and Stores
111 Tiger Team - Environment Mgmt
112|  UML Design Tool / Standard IDE EE
Questions, See Mark Dattoli, x3814 |
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* ESB: Enterprise Service Bus

* BPEL: Business Process Execution Language
* BAM: Business Activity Monitoring

* BSS: Business Support Systems

e OSS: Operations Support Systems
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* CRM: Customer Relationship Management
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* RFI/RFP: Request for Information/Proposal

* SDP: Service Delivery Platform Dbz rg (Orgaing]

* OSA Parlay: [A telecom services vendor]
* FOTA: Firmware Over the Air

e ETL: Extract, Transform & Load

* BI: Business Intelligence

* CDC: Changed Data Capture

* ODS: Operational Data Store

* WS: Web Services
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