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Agenda

Agenda

▪ Introduction
• RLT Context & Focus Areas

• RLT Overview & Team Members

▪ Roadmap Planning
• Future Vision

• Guiding Principles

• Next Steps

▪ Appendices
• Current IS Roadmap

• Current Enterprise Architecture Roadmap

• FY2007 Consulting Budget for IS Internal Projects

 



3USCC Confidential Company Information. Not Intended for Distribution.

Introduction: RLT Focus Areas & Project Context 

PortfolioPipelineIS Roadmap

• Ideation
• HLTR
• Estimation
• Transition

• Estimation
• Release/Project Timeline
• SDLC:

- Requirements
- Design
- Build
- Independent Test
- Implementation

• Project Closure

RLT

• Ops Roadmap
• Architecture Roadmap
• IS Infrastructure Roadmap
• Engineering Roadmap
• Other Biz Roadmaps

Roadmap Management Quarterly Pipeline Calibration

RLT

• New Business Requests
• Active Project Statuses
• Current Capacity
• Budget Status
• Consulting Status

Biz Plans

IS Priorities
Updates

Planned Initiatives Pipeline Projects

Right things; Right way Right people; Right time

RLT Focus Areas
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Introduction: RLT Overview

Overview

▪ Objectives

• Define the central IS Roadmap from all business requests

• Review the Roadmap quarterly and adjust resources as necessary 

• Communicate the Roadmap to IS and business teams

▪ Timeframe

• Initial planning in December 2006

• Committee to begin January 2007

▪ Team

• Mark Dattoli

• Dave Dennen

• Jim Hill

• John Lindenmeyer

• Mike Lupetini

• Dan McLean

• Ashvin Vellody 

• + TA Team for Roadmap Management
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Appendix: Current IS Roadmap
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11USCC Confidential Company Information. Not Intended for Distribution.

Appendix: Current IS Roadmap
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Appendix: Current EA Roadmap

• ESB: Enterprise Service Bus
• BPEL: Business Process Execution Language
• BAM: Business Activity Monitoring
• BSS: Business Support Systems
• OSS: Operations Support Systems
• CRM: Customer Relationship Management
• RFI/RFP: Request for Information/Proposal
• SDP: Service Delivery Platform
• OSA Parlay: [A telecom services vendor] 
• FOTA: Firmware Over the Air
• ETL: Extract, Transform & Load
• BI: Business Intelligence
• CDC: Changed Data Capture
• ODS: Operational Data Store
• WS: Web Services

 


